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INNOVATION
CONSUMER & TECHNOLOGY

/

MULTI-BRAND
REWARDS PROGRAM

+44. 7°/o

increase in average ticket

linked to
WOW rewards app

*active members in the last six months

A domicilio Para llevar

10% OFF

y acumula
saldo Wow+

+870 million
Active members*

Vips - Felix Cuevas

© 09:00-20:00 UBC sto de

__

e Alsea's Digital
Transformation

e Omnichannel
experience

mobile
web
/ . call center

\ y

WOW is in

~11.0%

of Alsea Mexico Sales

UPDATE 4Q22
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INNOVATION

CONSUMER & TECHNOLOGY

 APPS | - . -
+6.8

million

domino’s app
dowloads

I

+ 2o

miulion
starbucks rewards

members

=380 k

members |

i

t'/

\

*~470 k

members

G

+1,7 U

million
fosterianos

|

|

| Vips @
+ 2.

" million
members

3x more efficient
than paper coupons

+45% redemption

Smart targeting
according to customers’
needs and preferences

Evolution to an
ecosystem of benefits
and omni-channel
promotions of our brands

UPDATE 4Q22






ALSEA
STRATEGIC DEFINITIONS

W

Bring happiness Know the CUSTOMER,
and experiences know what makes him
full of flavor happy and do it

=
<N o Em
s ATE S & A

Actitud Liderazgo Servicio Espiritu Atencion
Ganadora Involucrado Sorprendente Colaborativo al Detalle

DEVELOP A WORLD ALWAYS MAKE THE INCREASE THE VALUE GENERATE VALUE FOR
CLASS TEAM BEST DECISION FOR POTENTIAL OF THE COMPANY ALL SHAREHOLDERS
OUR CLIENTS AND
COLLABORATORS

UPDATE 4Q22 8



POPULATION SEGMENTS

AB

C+

C

C-

DIVERSIFIED PORTFOLIO

D, E

DAY PARTS

Morning

Lunch

Afternoon

4,447
Evening‘ .:‘: +400
8,775

+3570
A

UPDATE 4Q22 9




GROWTH STRATEGY

SSS
Storage Openings
New Brands
New Markets

New Brands
Franchises & Sub-franchises
Existing Brands
New Markets

Corporate
MARGIN Franchised
EXPANSIONS SSS Sub-franchised
Units Brands
Segments

Geographies

Cost of Sales
Pricing Strategy
Expenses
Synergies
Best Practices

UPDATE 4Q22 10
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Argentina

e Operation and distribution
through a third party

e +300 suppliers

e +1,3500 SKUs

Colombia

e Hybrid model of distribution
(mix between own and third
party resources)

e +4,000 SKUs

Spain
 Operation and distribution

through a third party
e Almost 90 M€ bought

&, Chile

e Operation and distribution
through a third party
« 1,600 SKUs

i
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4Q22

4Q21

4Q22

4Q21

CONSOLIDATED
RESULTS PRE-IFRS 16

Net Ordinary Income

771
687

4Q22

4Q21

4Q22

4Q21

EBITDA

Net Debt/ EBITDA

2.5x
3.8x

l

l

l

\

Excluding effect of IFRS 16, a well as the restatement due to the

hyperinflation in Argentina.

UPDATE

4Q22
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Domino’s

ADJUSTED

UNITS SALES”

_— EBITDA*
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Results Pre-IFRS 16 Post-IFRS 16 Total Stores

4Q22 FY22 4Q22 FY22

2,215 2,272885 18452.174
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Results Pre-IFRS 16 Post-IFRS 16 Total Stores

4Q22 FY22 4Q22 FY22
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BUSINESS

O ( @ LR ) O @

oo &

OVERVIEW ALSEA ol e W @R DIA L Archies

7 7%
CORPORATE

1%
10

s SALES* . ADJUSTED
° EBITDA*

5%
41%

6%

Pre-IFRS 16 Post-IFRS 16 Total Stores

SSS

Revenues

Adjusted EBITDA

Margin

EBITDA and Revenues figures in million pesos.

4,193, 4,262/ 4447

4Q22 FY22 4Q22 FY22
ﬁ i i - i

Adjusted EBITDA. Excluding the
on in Argentina.
ory, Vips Smart, Fridays. UPDATE 4Q22

2020 2021 2022
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AND CAPEX ‘

® CAPEX
(excluding acquisitions)

2015 2016 2017 2018 2019 2020 2021 2022

Figures in million pesos.
UPDATE 4Q22 19



Pre IFRS 16 Post IFRS 16

Capital structure 4Q22  4Q21  4Q22  4Q21

4Q22
Duration 3.87 years
40Q21
48,599
24,836
- 689 6893
Pre IFRS 16 Post IFRS 16

W Cash Net debt Total debt

Rate
Main Banks 40Q22
40Q22
43,671
21,689
-~ 6100 6100
Pre IFRS 16 Post IFRS 16

Debt Maturity

$1,338

Mexican peso
® Euros
Chilean peso

$3,009

$2,761

Long Term Debt
@® Short Term Debt

$12,543
$8,138

Variable Rate
® Fixed Rate + Derivate Hedging



ENSURE THE SAFETY, HEALTH AND WELL BEING

OF OUR CUSTOMERS, EMPLOYE

LA App
QUE Top,
NECES 7R EINO

Our commitment is that we will
implement the highest standard of
sanitary and hygiene protocols.

Notes:

Enhanced cleaning measures

Sanitary filters to all employees and customers
Use of mouth and face covers

by all employees

Precautionary daily sanitizations across

all regions

1 December 2022

ES AND COMMUNITIES

pF_Ca \

OUR
EMPLOYEES

Full support for the health and safety of
our employees and comprehensive care
to those impacted by Covid-19.

Continuous reinforcement of preventive
EENIES

Application of internal Covid screening test and
safeguard guidelines

Internal campaign for vaccination

Employee support

Non-retail remote work

Safe work facilities

Alsea is taking a number of
actions to protect the health
and well-being of customers,
employees and communities
by maintaining maximum
employment and controlling
the spread of Covid-19 in
accordance with expert and
local public health authorities'
guidance.

OQUR
MUNITIES

\

«.;5’ /
COM

Dedicated to serving our communities
constructively through the lens of our
mission and values.

e “It’s on me” movement donated 487,000
parcels delivered to more than 6,000 people
during the quarter?

 +1,835,905 people benefited, thanks to the
donation of 70,500 kg of nourishment through
food banks and other institutions!’

e “Va por nuestros Héroes” initiative active during
emergency scenarios

UPDATE 4Q22 21



ALSEA
INVESTOR INFORMATIO

Salvado

Phone

The slides of this presentation, contains forward-looking statements reg
prospects. Actual results could differ materially from these statements
press release should be read in conjunction with the factors describec
annual report, which, among others, could cause actual results to dif
forward-looking statements made in this press release and in ora

the Company. Readers are cautioned not to place undue relian

speak only as of their dates. The Company undertakes no ob

looking statements, whether as a result of new informatic

UPDATE 4Q22 22



